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CALEDONIA HOUSING ASSOCIATION LTD 

 
MINUTES OF THE MANAGEMENT BOARD MEETING  
HELD ON TUESDAY 22 FEBRUARY 2022 AT 6.00PM 
IN PERSON AT 5 SOUTH ST JOHN’S PLACE, PERTH  

AND VIRTUALLY ON MICROSOFT TEAMS 
 

 
Present:   Alan Nairn  Chair (SJP) 
    Andrew Richmond Vice Chair (MT) 
    Katherine Burke (MT) 
    Tim Goddard  (MT) 
    Graham Logan (MT) 
    Douglas McLaren (SJP) 
    Derek Robertson (SJP) 
    Lorna Williamson (MT) (to Item 19.22) 
 
In Attendance:  Julie Cosgrove Chief Executive (SJP) 
    Leigh Grubb  Director of Finance & Governance (SJP) 
    Andrew Kilpatrick Director of Assets (SJP) 
    Tim Calderbank Director of Customer Services (MT) 
    Barry Johnstone Director of People (MT) 
    Garry Savage Director of Strategy & Innovation (MT) 
    Jenny Dalton  Governance Officer (Minute Taker) (MT) 
 

14.22 Apologies 
  
 Apologies were received from Allan Jones.  
  

15.22 Declarations of Interest 
  
 Katherine Burke declared an interest in Agenda Item 19.22 and the Chair and Vice 

Chair declared an interest in Item 24.22.  Members AGREED that Katherine Burke 
could remain in the meeting whilst Item 19.22 was discussed as the rent increase 
proposals affected all tenants.  Members also AGREED that the Chair and Vice Chair 
would leave the meeting whilst Item 24.22 was discussed. 

  
 The Chair then welcomed members to this first hybrid meeting of the Management 

Board and looked forward to the possibility of more members attending in person at 
future meetings. 

  
 Items for DISCUSSION and/or APPROVAL 
  

16.22 Draft Minutes of the Management Board Meeting held on Tuesday 25 January 
2022 

  
 The minutes were agreed as a true and accurate record and were APPROVED by the 

Board.  The minutes were duly adopted and the Governance Officer would arrange for 
them to be signed by the Chair. 
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17.22 Matters Arising 
  
 There were no matters arising from the minutes that were not dealt with elsewhere on 

the Agenda. 
  

18.22 Chief Executive’s Report 
  
 Faifley - Transfer of Engagements Update 
  
 The results of the tenant ballot demonstrated a high level of tenant engagement and 

strong support for the transfer offer made by the Association and the benefits it would 
bring for Faifley’s tenants and the community.  The Chief Executive thanked the 
Director of Strategy & Innovation (DoSI), the Strategy Improvement Manager and the 
joint campaign staff team for their extensive work to ensure that the tenants 
understood the transfer plans and had their say on these through the ballot. 

  
 Faifley had scheduled Special General Meetings (SGMs) on Wednesday 23 February 

and Wednesday 9 March 2022 to consider and approve the transfer resolution.  The 
Chief Executive reminded members of the short meeting at 6.00pm on Tuesday 1 
March 2022 to consider and approve the resolution accepting the Transfer of 
Engagements from Faifley.  

  
 Should the resolutions be approved, an application would be submitted to the Financial 

Conduct Authority (FCA) to register the Transfer of Engagements with effect from 1 
April 2022.  Board members DELEGATED AUTHORITY to the Director of Finance & 
Governance (DoFG), as Secretary of the Association, to sign the Statutory Declaration 
documentation for the FCA to register the Transfer of Engagements. 

  
 The Chief Executive advised that she and the Director of People (DoP) had met with 

Faifley staff and a union representative on 16 February 2022 and that no significant 
issues had been raised.  The DoP had also met with Faifley staff individually earlier that 
day to discuss the TUPE transfer process with them and the Chief Executive asked him 
to provide a brief update.  

  
 The DoP confirmed that the discussions and points raised had been as expected with 

staff asking questions on the TUPE process and how Caledonia would manage 
services.  Faifley staff had raised queries in relation to the longer term and commitment 
to review the structure within the first 12 months.  The staff were advised that these 
points would be clarified, and the staff consulted as this work progressed.  

  
 Business Continuity Plan Update 
  
 The Chief Executive confirmed that the outstanding annual gas service had now been 

carried out. 
  
 Sickness absences had been higher than normal in January 2022 due to Covid.  The 

absence levels had not adversely affected frontline services and continued to be 
monitored closely. 
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 Treasury Management – Private Placement Funding 
  
 A presentation to investors by the Chief Executive, DoFG and DoA was scheduled to 

be held on 3 March 2022.  Twelve potential investors had been identified and separate 
presentations may need to be scheduled for any who were unable to attend on 3 March.   

  
 The Arranger, NatWest, had requested a meeting with the Private Placement Working 

Group (PPWG) at 7:00pm on 21 March 2022 to approve the investor, or investors if 
more than one.  This would be followed by a pricing call to the investor(s) on 22 March 
2022.  The Chair, Vice Chair and Graham Logan confirmed their availability on 21 
March 2022 and it was requested that Allan Jones be contacted to check his availability. 

  
 Following a query from Dougie McLaren, the Chief Executive confirmed that the 

Scottish Housing Regulator (SHR) had been informed that the Association was looking 
at private placement funding and had not raised any concerns.  

  
 Policy Review 
  
 Board members APPROVED the new Group Void Property Management Policy. 
  
 The Chair advised that due to a power cut at home, Lorna Williamson had left the 

meeting. 
  

19.22 Rent Increase Proposals 2022/23 and Consultation Outcome 
  
 The Director of Customer Services (DoCS) confirmed that an extensive tenant 

consultation exercise had been undertaken based on a rent increase proposal of 3.1% 
for 2022/23, as agreed by the Management Board in January 2022.  A consultation 
leaflet had been drafted and posted to all tenants that included information on the 
Business Plan priorities, the draft budget, comparisons with other housing associations 
and key investment and expenditure items.  The leaflet also detailed the proposed 
increase and advised that, due to increased energy costs, the heating element of the 
service charge was anticipated to increase by around 70%. 

  
 As of Friday 18 February 2022, 1041 (22% of tenants) had responded to the proposals 

with 670 (64%) of respondents indicating the rent increase proposal was fair and 
reasonable and 371 (36%) indicating that they did not feel it was fair and reasonable.  
This was in contrast with previous years when support for the rent increase had been 
much firmer, typically between 70% and 80%, but was not unexpected given that the 
timing of the survey coincided with the announcement of high increases in domestic 
fuel costs, general household inflation and confirmation of future increases to National 
Insurance contribution.   

  
 Service Charges 
  
 The DoCS advised that overall, the main service charges had increased 26% on the 

previous year.  This was mainly due to the increase in costs associated with utility 
charges for heating and light provided in the communal areas and where applicable for 
personal heating and light within properties.  There had also been above inflation 
increases in costs to some service maintenance contracts as well as the annual salary 
uplift for staff. 
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 There had been considerable discussion in the media and at large nationally regarding 
fuel cost inflation, the increase in the fuel charge cap and the higher charges being 
levied by the utilities suppliers.  Unfortunately, Caledonia was not exempt from these 
cost increase pressures and had recently renegotiated its contracts for gas and 
electricity supplies. This has resulted in a 93% increase on the gas contract and a 113% 
increase on the electricity contract. 

  
 It was explained that in many cases the service charge increase was relatively modest.  

Where there were larger increases, this was due to the increased cost of the utilities 
supplies.  The DoCS outlined the range of supplementary benefits and support 
available to people on low incomes to assist with fuel charges and confirmed that the 
rent increase letters to residents would highlight these and that the Neighbourhood 
Officers were available to provide advice as required.  Board members acknowledged 
that the increase in energy costs was not within the control of the Association but 
agreed that we should provide all the advice available in what was likely to be a difficult 
year for all. 

  
 Board members then APPROVED rent increase and service charges for 2022/23 as 

outlined in the report. 
  
 Board members also APPROVED the rent increase at Bowerswell Memorial Homes, 

this being the approved Caledonia increase for 2022/23 plus an additional £3.50 per 
week. 

  
 Finally, Board members APPROVED the rent increase for the former Antonine HA 

properties in Kirkintilloch, this being 3.1% for all property sizes.   
  

20.22 Group Business Plan 2022-2027 
  
 The DoSI advised that the strategic priorities proposed in the report had been 

developed following consultation with the Management Board at the strategy event held 
in November 2021 and the subsequent consideration of the outcomes of the strategy 
event at the December Management Board meeting. 

  
 The initial sections of the Plan set out the strategy, aims and objectives for the Group. 

An overview of the Group’s current operating position was also provided. The 
subsequent sections detailed the key strategic priorities over the period of the Plan. 
These included an associated implementation plan (Appendix One) relating to the 
achievement of these priorities. Information on specific local operational priorities 
relating to Cordale had also been included in the Plan (at Section 8) as previously 
agreed.  The performance information for Appendix 4 and Appendix 5 would be added 
to the Business Plan following consideration of the business performance reports at the 
February governing body meetings. 

  
 Within the Business Plan, commentary had again been provided on the challenges 

presented by the Covid situation over the past year and how our experiences of this 
would influence our work over the coming year. 

  
 Following a query from the Chair, the DoSI confirmed that he would provide an 

Executive Summary of the Business Plan for stakeholders as previously requested by 
the Management Board  

  
 Board members APPROVED the Group Business Plan 2022-27. 
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21.22 Budget for the Five Year Period to 31 March 2027 

  
 The DoFG advised that the budget had been prepared based on prudent planning 

assumptions detailed in the attached budget notes and that this had previously been 
considered and agreed by the Management Board.  

  
 The proposed budget and the attached sensitivity analysis demonstrated that 

Caledonia remained financially resilient over the period of the projections and that 
sufficient resources were available to enable key business plan objectives to be 
achieved, albeit with some deferral of planned maintenance commitments. 

  
 The DoFG highlighted the rise in interest rates, which currently stood at 0.5% but was 

likely to rise to 0.75% at the start of the new financial year.  In establishing the budget, 
a degree of additional prudence had been built in by increasing the contingent 
proportion of the planned maintenance programme.  This would provide a degree of 
protection to the Association against unbudgeted increases in interest rates.  The 
Management Board welcomed this approach and APPROVED the proposed budget 
for the five-year period to 31 March 2027. 

  
22.22 Cordale HA Budget for the Five-Year Period to 31 March 2027 

  
 The DoFG advised that the budget had been considered by Cordale’s Management 

Committee at its meeting on 15 February 2022.  However, in line with the Intragroup 
Agreement, the budget could not be adopted until it had been approved by the 
Caledonia Management Board.    

  
 The Board APPROVED Cordale’s budget for the five-year period to 31 March 2027. 
  

23.22 Consents to the Faifley Transfer of Engagements 
  
 The DoFG explained that under the terms of various loan agreements entered into by 

Caledonia and Faifley, and to ensure the effective transfer of pension arrangements, a 
number of consents to the proposed transfer were required to be obtained.  All such 
approvals had now been obtained by each Association, subject to the approval of the 
governing bodies and the satisfaction of the conditions summarised in the report. 

  
 Management Board members APPROVED the following documentation, and where 

appropriate the related Officer’s certificates, in relation to the proposed transfer of 
engagements from Faifley Housing Association: 

  
 • Bank of Scotland (BoS) letter of consent to the transfer of engagements 

• Nationwide Building Society (NBS) letter of consent to the transfer of 
engagements 

• Royal Bank of Scotland (RBS) letter of consent to the transfer of engagements 

• RBS amended loan facilities 

• The Pensions Trust Flexible Apportionment Agreement 
  

 
 The Chair and Vice Chair left the meeting while the next item was discussed.  It 

was agreed that Dougie McLaren would chair this part of the meeting. 
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24.22 Governing Body Remuneration 
  
 The Director of People (DoP) advised that the content and recommendations of the 

report had been informed by advice received from our legal advisors and research 
conducted by governance consultants.  The report highlighted the requirement to have 
a strong business case to support Board remuneration demonstrating how this would 
improve the quality of governance and deliver value for money for tenants. 

  
 From the consultants’ research there was evidence to support the adoption of Board 

remuneration.  The remuneration of members had the potential to add value by 
consolidating existing performance, while strategically positioning the Association in 
future recruitment to meet business needs and to augment future governance.   

  
 It was noted that Board remuneration must be reasonable and supported by robust 

analysis and evidence.  The governance consultants’ report provided comparable 
information from other RSL’s currently remunerating Board members.  

  
 The report provided several options for the Management Board to consider: 
  
 • Option 1 – Status Quo – no change 

• Option 2 – Payment of the Chair of the Group Board 

• Option 3 – Payment of the Chair of the Group Board and the Chair of Audit and 
Risk Management Committee 

• Option 4 – Payment of the Chair of the Group Board, the Chair of Audit and Risk 
Management Committee and Vice Chair 

  
 If approved several key documents and actions would be necessary before Board 

remuneration was implemented.  This would involve the introduction of a new policy 
framework and approach to Board appraisals, recruitment and retention.  

  
 The Annual Assurance Statement Improvement Plan included an action to introduce a 

new policy framework that sets out the Group’s approach to Board appraisals, 
recruitment, and succession planning.  This policy framework would be informed by the 
decision on remuneration.  The Board were advised that the introduction of Board 
Remuneration was a notifiable event.  

  
 Board members asked for clarification on the proposed timetable for the introduction of 

remuneration and the arrangements for keeping the policy under review. The Board 
were advised that the timetable for introduction could be aligned to the September 
AGM.  The DoP advised that the responsibility for reviewing the policy and its impact 
on future Board recruitment would be remitted to the Remuneration Committee and 
included in their Terms of Reference.   

  
 In conclusion, Board members APPROVED in principle the remuneration of the Chair 

of the Group Board and the Chair of Audit and Risk Management Committee at the 
sums of £5,000 per annum for the Chair of the Board and £3,500 per annum for the 
Chair of the Audit & Risk Management Committee.  The Board AGREED that tenant 
consultation would take place between now and September 2022 and the feedback 
reported to the Board, with the expectation that remuneration would not be introduced 
until after the September AGM.  

  
 The Chair and Vice Chair then re-joined the meeting and Dougie McLaren 

informed them of the Board’s decision. 
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25.22 Quarterly Business Performance Reporting 

  
 Business Performance 2021-22 Quarter 3 Update 
  
 The DoSI presented the report, which covered the period from 1 October to 31 

December 2021.  Fourteen Key Performance Indicators (KPIs) were below target with 
the reasons for this and the actions being taken to mitigate outlined in the report and 
the appendix.  

  
 Graham Logan queried whether information on non-emergency repairs outwith the 

service level should be included in the KPI’s.  The DoCS explained that this was a 
specific issue in West Dunbartonshire, and it was intended to include more detailed 
information relating to works orders that had been issued but not completed in future 
reports to the Cordale Management Committee. 

  
 The Chair referred to the increase in sickness absence and asked the DoP how this 

was being addressed.  The DoP set out the range of measures that had been 
introduced, including supporting line managers to ensure early intervention when a staff 
member became absent and introducing mental health “first aiders” in order that staff 
could speak to a peer rather than their line manager if they preferred. 

  
 Business Plan 201-22 Quarter 3 Update  
  
 The DoSI advised that four out of the 10 (40%) actions due to be carried out over 

quarter 3 had been completed and 25 out of the 38 (66%) actions due for the year to 
date had been completed.  Some activities had been affected by Covid related 
issues/delays and other operational challenges and work was ongoing to complete 
these outstanding projects, where possible. 

  
 Annual Assurance Statement – Improvement Plan Tracker 
  
 Good progress had been made on the improvement plan actions with actions coded 

purple on the plan now within the remit of the Governance Review Group which would 
be tracked through the Business Plan quarterly update. 

  
26.22 ICT Update 

  
 The DoSI advised that he had discussed the proposals within this report with the Chair 

and Graham Logan, who had suggested that further work was required.  The DoSI 
proposed that he give further consideration to the proposals, taking account of the Chair 
and Graham’s comments, and report back to the Management Board in April with 
revised proposals.   

  
 Board members stressed the importance of ensuring that any ICT functions and 

resulting structures, roles, and responsibilities, provided the Association with a clear 
and focused model to underpin future service delivery.  There was also a requirement 
to create a learning and development plan for all officer roles.  Katherine Burke added 
that succession planning was also important as was ensuring knowledge of niche 
applications was not lost when staff moved on. 

  
 The Chair suggested that a Working Group comprising Graham Logan, Katherine 

Burke and himself be set up to assist the DoSI.  Board members APPROVED this 
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proposal and DELEGATED AUTHORITY to the Working Group to approve any 
revisions to the proposals, which would then be homologated by the Board in April. 

  
27.22 Office Estates Proposals 

  
 This report is commercially sensitive and publication could harm commercial interests. 
  

28.22 Development Appraisal Framework 
  
 This report is commercially sensitive and publication could harm commercial interests 
  
29.22 Project Proposal: BISF Properties, Bellsmyre 
  
 This report is commercially sensitive and publication could harm commercial interests. 
  
30.22 Development and Planned Maintenance 
  
 This report is commercially sensitive and publication could harm commercial interests. 
  
 Items for INFORMATION 
  
31.22 Minutes of the Cordale Management Committee Meeting held on Tuesday 18 

January 2022 
  
 The minutes of this meeting were NOTED. 
  
32.22 Any Other Competent Business 

  
 The Chair reminded members of the special meeting to agree the transfer of 

engagements of Faifley Housing Association at 6:00pm on Tuesday 1 March 2022. 
  
 There being no other business, the meeting concluded at 8:45pm. 

 
 
 
Chair: ……………………………………………………………………………………. 


